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1.0 Executive Summary:
This portion takes you exclusively through the marketing plan for OC Rider, a theoretical start-up establishment hopeful will come to reality one day. The company’s invention with transport patrons from multiple settings; mainly focusing from Irvine, Fullerton and South Orange County beach communities. We want to generate an empowering memory over an enjoyable electric trolley slithering through flavorful seasons with no regret living in pure relief of transportation saving our earth, time, and money!

2.0 Situation Analysis
OC Rider is a newly founded transportation company serving the Southern Orange County area, entering a market segment currently controlled exclusively by gasoline burning cars using the freeways connecting Irvine and Fullerton. The freeway is extremely susceptible to traffic, especially during rush hour, and an accident can bring traffic to a stop, frustrating drivers. The emergence of environment conscious millennials has increased the demand for clean energy products and services. This segment is being filled with electric cars including: Chevy Volt, Tesla Model S, as well as the BMW i3. This is a powerful trend across all market segments, which we at OC Rider have decided to implement in our trolley service, filling the demand for an alternative to traffic, while appealing to consumers looking decrease consumption of fossil fuels and carbon emissions with our solar powered transportation system. This growing demand will help drive revenues for OC Rider, allowing us to allocate limited resources effectively toward specific target demographics, helping boost brand awareness while limiting expenses during the early stages of operations. 

2.1 MARKET SUMMARY: Our decision to develop an electric trolley in Orange County was facilitated by the need to reduce air pollution. The project deserve implementation since the impact will be felt by both the society and the government. OC Rider will not only be faster saving passengers time, but also cheaper, cleaner and safer compared to road transport. More importantly, people of Orange County will live in a cleaner environment free from combustion and smoke emission from vehicles.

We believe the project will be a success when implemented since it has a ready market. For instance, John Wayne Airport located in Irvine is a source of passengers coming in to the location. They will need a faster and safer mode of transport to Fullerton and other regions. likewise, Cal State University Fullerton is home to thousands of students who always prefer cheaper and faster modes of transport. Tourists from Irvine to Fullerton will easily access either Fullerton or Irvine faster. Keeping pace with technological advancement, the project will entail a mobile app from where customers can track locations, departure and arrival times of the electric trolley. Also, the travelers can use the application as a mobile payment system.

With a wide target market, the profit margins are likely to increase. This would result from more sales of tickets as more customers prefer the faster and cheaper mode of transport. OC Rider company will be the only mode in that route creating some sort of monopoly enabling us to set a price that is above the profit maximizing point. In this regard, it will be easy to run and maintain the transport channel.

2.2 SWOT ANALYSIS: OC Rider has many strengths in the marketplace that provide a strong business advantage, but like any new company, a major weakness is the lack of awareness of consumers in our target demographics to the availability of our products and services. A major opportunity is the access to markets that trend toward utilizing our shuttle service. While there are many opportunities, OC Rider also faces threats from potential government regulations that might impede any building or operational efforts to grow and expand the business.

Strengths OC Rider has three specific strengths that can be utilized:
1. No immediate competition. OC Rider establishes the first and only shuttle service connecting Irvine and its surrounding area to Downtown Fullerton. This allows customers to choose to bypass the daily traffic other routes between the locales inevitably produce, by selecting our shuttle, allowing them to reach to their destination much faster.
2. Convenience. Our shuttle not only allows customers to bypass traffic, it relieves them the burden of constant focus that driving in traffic demands. This allows our customers to read, study, plan, etc., while our shuttle service gets them to their desired location.
3. Pricing. OC Rider is powered by solar energy, lowering the maintenance cost of powering the shuttle, allowing us to provide these savings directly to our customers. Our products also include passes that allow customers to travel round trip between Irvine and Fullerton at a cost lower than estimated gasoline expenses for the same trip.
Weaknesses Being the only alternative source of transportation between Irvine and Fullerton, OC Rider benefits from a lack of competition. Although this is an advantage, it also creates two main weaknesses:
1. Lack of brand awareness. OC Rider is a new product and service that’s being provided in the transportation market, and consumers are unaware of its presence and benefits. To address this weakness, we discuss it with promotions.
2. High initial cost. To build the infrastructure of our shuttle, heavy amounts of capital investments were required. This leaves the company with large amounts of debt initially, making expansion and maintenance projects more difficult. To solve this burden, we’ve taken long-term loans that allow us to begin generating revenue initially, and paying down this debt when profit margins are higher.
Opportunities OC Rider has two major market opportunities to utilize:
1. Go green initiatives. OC Rider establishes not only an alternative solution to traffic, but also includes a cause for customers to attribute to our shuttle. With our shuttle being solar powered, we are working toward combating carbon emissions by providing a sustainable and cleaner solution to transportation. As consumers become more conscious of their imprint on the environment, many are directing their money towards the cause by supporting “green” companies.  
2. Location. Our shuttle’s hubs are conveniently located in Irvine and Downtown Fullerton. The Irvine hub is located just north of Laguna Woods, a retirement community that tend to drive less and utilize public transportation more frequently. The Irvine location is also located near John Wayne Airport, providing a constant stream of potential customers on a daily basis. Downtown Fullerton is also located near CSUF, which has a dense population of students that commute from community’s further west, who is a target demographic of ours that can utilize the convenience of our service.
Threats: OC Rider has three main threats to the promotion of our shuttle:
1. Heavy debt burden. OC Rider needed heavy amounts of cash loans to build the infrastructure of our shuttle. As our company is extremely debt heavy, cash on hand is negative, preventing expansion and new projects from being built unless more debt is accrued. In order to address this issue, consistent maintenance of current infrastructure and focus on our target demographics is taking place to rid of any unnecessary expenses.
2. Government regulation. California has some of the highest cost utilities and natural gas in the country, and lobbyists work hard to block any government actions that might threaten their profit margins. As OC Rider is extremely debt heavy, cash to lobby for beneficial government programs is nil, providing little to no influence over policy. Our organization will take advantage of state legislature in California that promotes the use of clean energy to combat the federal regulations.
3. Innovation and Expansion.  As solar power becomes more popular, so does the competition within the industry. This subjects our company to potentially lose out on future developments in efficiency advancements in solar energy, as our shuttle was built with a long-term plan to utilize our current infrastructure. To plan for this possibility, we’ve developed a business plan to pay off debt as soon as possible, while building cash on hand reserves to allow expansion and upgrades.  

2.3 COMPETITION: Our competition plays a major role with major transportation service companies trying to thrive in a pressured industry continually adding new features and promotional prices. Competition stems from the speciality of making life easier without having to maintain vehicle expenses. Key competitors are:
· Freeways: Expansion of freeways.
· Local Taxi Drivers: Solving traffic.
· Lyft: Convenient, low-cost, and easily accessible.
· Uber: High-end luxury, cost-efficient, customer loyalty, and easily available. 
2.4 PRODUCT OFFERING: The OC Rider offers the following exquisite features.
· Loyalty Program.
· Tracking on the Map.
· Easy, simple, user-friendly app.  
· No need of a California Driver’s License/Insurance.
· Low-Price Leader with exceptional promotions.
· Transport to multiple locations on a timely manner.
· Enjoyable settings, flavorful seasonings, and crisp air breeze.
· Only three clicks to request an OC Rider.
· Zero second payment option.
· Service areas and hours.
Our first-year sales revenue is anticipated to come out at $1.0 million, based on sales of our competitors. During the second year, we plan to introduce OC Rider as a higher-end product to enjoy along the coast with the following standard features.
· Luxury.
· Coastal Tour filled with sightseeing.
· The smartest way to get around.
· Saving money.

2.5 DISTRIBUTION: Since OC Rider is a service, this will be conveniently located around centrally located cities. We plan to operate OC Rider in a few populated spots:
· Irvine Spectrum - CSUF Irvine Campus. This gives students attending the CSUF Irvine Campus to ride the OC Rider at a discounted student price. This also allows transportation around Irvine business parks, apartment homes and the Irvine Spectrum. 
· CSUF - Fullerton Campus. Again, allowing students who live in neighboring areas of the campus to easily commute to CSUF at a discounted rate and alleviate student parking problems.
· John Wayne Airport. An green and reliable transportation service for people travelling to and from John Wayne Airport to neighboring cities. 
· Laguna Beach - San Clemente. Targeted towards visitors who are looking to explore the neighboring towns without the stress of traffic.
· Newport - Costa Mesa. Aimed for either tourists who are looking for an easy transportation service, or business people looking for an easier way to commute to work without the stress of traffic. 
Distribution is aimed in South Orange County’s centrally populated areas, we plan to expand further towards LA county in the future.


3.0 Marketing Strategy
3.1 Objectives.
We at OC rider have a set goal that will provide challenges, however attainable goals for the first, second and continuous years of operations.
· First Year Objectives: During the first year of operations our goal is to acquire 5 percent of the market share through commuters in between Fullerton and Irvine. Our easy, user-friendly app plays a major role in operations leading our sales of $75,000 for OC Rider passes. 
· Second-year Objectives: Moving into our second year the achievable objective is to triple our market share by changing our buses from having a live driver to autonomously driven fitting 8 passengers per bus. The number of stations for riders along the route from Irvine to Fullerton doubled with a clientele of subscriptions for OC to 150,000 satisfied commuters. 
In order to achieve our goals we will need to market our services to our local surroundings of the OC Riders. In order to get the word out, we will have to invest heavily in marketing campaigns in order to target our market/audience. OC Riders strives for loyalty and in this campaign we will be growing a brand image that is specifically designated to customer loyalty. There will be investing to the infrastructure to build our image and ensure our audience this is a decision worth making. Our service is our top priority and we must ensure our riders are completely satisfied. We offer an optional survey on our app after our rider completed their “OC Rider” ride to constantly exceed customers expectations with feedback intell. 
3.2 TARGET MARKETS: OC Rider’s marketing strategy is based on positioning itself in the niche transportation market, targeting the growing segment of eco-conscious individuals looking to reduce their carbon footprint that driving and sitting in traffic produces. For our primary target market campaign we will strictly direct it toward Millennials, who are the largest demographic that are beginning to spend their money on goods and services that align with their values, specifically preserving the environment, which OC Rider provides via solar powered trolleys. Our service will not only serve to make profits by providing convenient transportation, but also promote a mindset that directs consumers to be more environmentally conscious in their daily lives. Our secondary target market includes consumers that use public transportation, especially the elderly community just south of our main station, Laguna Woods, and are looking to find a more comfortable and convenient means of transportation. 
	Our primary business target will include California State University, Fullerton students who benefit from our service, as it allows students to have a reliable means of transportation to attend campus and handle other needs being hands-free. This segment consists of 40,200 students and potential customers such as friends and family. A secondary business target is John Wayne Airport, located just minutes from the main hub of OC Rider, targeting travelers looking for transportation to hotels and businesses in the surrounding area. We are also targeting all commuters looking to avoid the hassle of daily traffic by providing them with a convenient alternative. 
	Each of these four marketing-mix strategies provides OC Rider’s with means to differentiate each mix for different marketing segments. 

3.3 POSITIONING: The OC Rider is an eco-friendly, run solely on solar energy bus. This factor will differentiate the OC Rider from any other transportation in South Orange County. The OC Rider pass will also include an interactive mobile app, allowing riders to follow their specific route and ensuring riders will have accurate and optional routes, who to pick up, and arrival times. In a growing transportation market, we will strategically price our OC Rider passes, and conveniently locate our rider stops to be efficient and effective. The mobile app and solar run buses are the main features differentiating the OC Rider from other transportation systems including cars. 


3.1 Strategies
3.1.1. Product + rationale
The electric trolley will be available on the interactive “OC Rider” mobile app. Through the app, clients will be able to track the location of the trolley in real time. Additionally, they will be able to view the arrival and departure time, to and from designated stations. The idea is to improve convenience by enabling the customers to plan ahead. They will also make payments through our OC Rider app. For those not willing to download the app, will be able to enjoy the same service by completing payment on the firm’s website.

“OC Rider” decided to adopt this strategy because of the ever-increasing popularity of the smartphones and technology constantly growing in particular. Ownership rates of smartphones in California are a high demand with more than 90% of the population owning smartphones. For the case of Irvine, Fullerton, and South Orange County, the rate can only grow higher. Since technology and the availability play a major role in today's life smartphones are the reason OC Rider will make its product available on the internet and smartphones.
3.1.2. Pricing + rationale 
The company “OC Rider” will be introduced as an eco-friendly company starting with two packages for all customers. The first package introduced is a yearly membership to “OC Rider” with unlimited rides for a total of $180 dollars. The second package will consist of rides on the go through accessing our “Go Rider App” with a one time cost of $15 dollars each way.  When we expand the product line by launching a fully equipped electric bus with a non-live driver our pricing will change to a yearly membership for $360 dollars and one time cost of $30 dollars. “OC Rider” will use the data it collects from customers to make prices reflect on a strategy of educated guesses about price sensitivity through studying economic theory and operating a dynamic marketplace. 
3.1.3. Distribution + rationale
Since the electric trolley operates on a fixed line, it will be available at the designated station along the railway of the trolley. The designated location will be limited because of the need to save time. Remember that OC Rider intends to solve the problem of time wasted in traffic jams by offering commuters as a faster alternative. The company will lose its source of competitive advantage because the increased number of stoppages will consume a lot of time. As such, the designated station will be located in areas with sufficient numbers of commuters that will enable the trolley to operate profitably. The main perk of riding with OC Rider over other local transportation services (such as public busses) will be the use of the App. The OC Rider app will be available to all smart phone users, and will give riders the ability to track their ride, get an accurate arrival/drop off time, pay in advance for rides, and feature a customer loyalty program where riders can save money the more often they ride with OC Rider. 
3.1.4. Marketing Communications + rationale
Marketing communication is crucial for OC Rider because it is our consumers that will become aware of the product and the unique services it offers. Prior to our official opening, advertisement will be intensified utilizing all social media platforms. We will first reach out to our local radio stations. Next we will utilize the the media such as Instagram, Facebook, Twitter. Lastly,  we will use outdoors resulting in billboard's because it will advertise to a large audience. The decision making process on picking the local radio was a cost efficient decision since it is relatively cheap compared to TV and extremely accessible for those who commute to and from work. As for the media and technology, OC Rider will rely on social media to convey advertising messages and utilize the advantages of social media. The basis for selecting social media is because it has become a favorite source of entertainment and networking for many people. Moreover, most of the social media networks like Facebook, Twitter and Instagram are extremely cheap and effective. OC Rider will also run paid advertisements on the internet and YouTube.

Social media and the media platforms are of particular interest because many people are present on these platforms and are relatively inexpensive. Smartphones have taken over as the preferred device for accessing the internet and primarily social media. Owners of smartphones and other handheld devices like tablets allow people to use them anywhere provided they have access to the internet and making it a smooth process. 
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